CLARE

Clare & Local Anea fod Rurel Blucation

Dear Stakeholders
Welcome to the formal proposal document for Stour Valley Community College.

This document represents almost three years’ work by members of the C.L.A.R.E group. Our mission is to
ensure that our community’s children, and future generations, receive their rightful choice, quality and diversity of
education.

Our proposal is about education; but education underpins the social and economic fabric of all communities so

it is also, about local sustainability. Without provision of acceptable education and pastoral care for children, our
historic, rural community will cease to be a viable option for families and thus severely impoverishing this Key
Rural Service Centre, as deemed by the current local development framework plan.

At present the secondary schools infrastructure cannot provide sufficient places to absorb the demand created
by the adoption of Option One for The Haverhill Area nor is it likely to be achieved within the time scale available.
Therefore, C.L.A.R.E feel that they can reasonably claim that there is a deficiency in provision which justifies this
proposal.

We are confident that our proposal meets all key evaluation criteria for a new school. We have a viable site; almost
unanimous community support and evidence that any other option will fail to provide the ‘world class education’
promised. We also have the support of MP’s and local politicians, House of Lords representatives, community and
business leaders, educational journalists and commentators.

The following pages provide a strategic outline and implementation framework including professionally designed
infrastructure with estimated financial planning and a practical, deliverable roadmap. Whilst due process dictates
that detailed planning and implementation will be delivered by the Governors of the school once appointed, we
are confident that we have provided a comprehensive plan which is not only deliverable, but will provide the best
value, highest return and most appropriate educational solution for all concerned.

On behalf of the Stour Valley community, may | thank you for considering this proposal.

Jim Meikle,
Chairman, C.L.A.R.E.
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PROPOSERS’ DETAILS - 4 united community

THE BACKGROUND - introduction

CATEGORY - & community College at the heart of our community

CONSULTATION - unanimous, community-wide support

OBJECTIVE - 1o secure our right to education in our community

EXTENDED SERVICES - 4t the heart of our community in all respects

PUPIL NUMBERS & ADMISSIONS - ve welcome students from all backgrounds and faiths
ETHOS & RELIGIOUS CHARACTER - A non-faith school, with Christian ethical and moral values
THE COMMUNITY THE SCHOOL WILL SERVE - scfined by local Primary Schools
ADMISSION ARRANGEMENTS - our admission policy

SPECIALISMS - our right to educational choice, diversity, quality and relevance

STANDARDS AND DIVERSITY - enhancing quality and diversity of provision
COMMUNITY COHESION - conceived by our community, for our community

LOCATION - central to our community

IMPLEMENTATION - 2 scamless transition

PROJECT COSTS - e best-value option

FEDERATION - - cutture of life long learning in our community

CURRICULUM - 4t the centre of life at Stour Valley Community College

STAFF - the best of the current teachers, blended with new talent and energy

A FOUNDATION SCHOOL WITH TRUST STATUS - the proposed structure
TRAVEL - vinimised environmental impact

SEN PROVISION - cducation and high quality facilities for all

RELEVANT EXPERIENCE - 4 strategic team, aided by professional advisors
PLANNING PERMISSION - recycling an existing school site
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TERMS OF REFERENCE
As used in this document and our consultation process.

For the purposes of this proposal and document, we have used the
following definitions:

‘Stour Valley Community College’ (or ‘SVCC’): The proposed name of the
new secondary school to serve the Suffolk town of Clare, and the surrounding
Suffolk and Essex villages.

‘Students’ or ‘pupils’: 11 - 16 year olds [rising to 17 year olds in line with
recent policy) qualifying for Stour Valley Community College in accordance
with the Admissions Policy.

‘The Proposers’: This proposal has been compiled and submitted by a team of
parents and community representatives, known as C.L.A.R.E, (Clare and Local
Area for Rural Education) who act on behalf of the whole community.

‘The Board of Governors’: The proposers recognise that an experienced
Board of Governors will be appointed to formally partner with the local
and national authorities and to engage with the community in the planning
and implementation of Stour Valley Community College. We envisage that

there will be some synergistic cross-over between C.L.A.R.E and
this governing board.

‘Our community’ (or ‘immediate catchment area’): The historic, rural town
and Key Rural Service Centre of Clare and the surrounding villages of Ashen,
Bulmer, The Belchamps, Cavendish, Foxearth, Glemsford, Hartest, Hundon,
Ovington, Pentlow, Ridgewell and Wickhambrook on the Suffolk and Essex
banks of the River Stour - all within 10 miles diameter of sparsely populated
rural landscape around Clare, and all of which use Clare as their key

service provider.

‘Key Rural Service Centre’: The current local Borough Council of St
Edmundsbury has identified Clare as one of six "Key Rural Service Centres.
One of the primary criteria for a Key Rural Service Centre, despite the current
educational plan for the area, is that it should have a Primary School and a
Secondary School.

‘Surrounding area’: The rural Suffolk and Essex Villages between
approximately 6 and 10 miles diameter of sparsely populated landscape
around Clare, for which Clare is not necessarily the nearest key service
provider, but whose residents have easy access and for whom the provision of
educational excellence, plus specialisms which complement those already in
the surrounding area, would begin to provide some real choice, diversity and
quality of secondary education.
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Proposed catchment for Stour Valley Community College.
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Key:
. Essex feeder primary school
. Suffolk feeder primary school

SVCC proposed catchment area

Sudbury Upper
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The proposed category for Stour Valley Community College is
that of a Foundation School with Trust Status. Full details are
included in the 'Foundation School with Trust Status’ section of
this document.



C.L.A.R.E members met with the Minister of State for
Schools and Learners, Jim Knight, on Tuesday 21 October
2008, where we requested his permission to publish this
proposal, via the appropriate application process. Officers at
the Department for Children, Schools and Families (DCSF)
are currently assessing the viability of our application,

and DCSF advice suggests that permission to publish the
proposal will be granted by 3 December 2008 at the latest.

A new category of Schools, ‘Co-operative Schools has
emerged. Whilst this has come too late for us to have
consulted sufficiently on this option, the model resembles
much of what we plan to do with Stour Valley Community
College and helps to prove that our proposal is entirely
consistent with the Government's vision for education.
Unlike city academies, trust schools remain part of the
local education authority, but in the co-op model parents,
staff, teachers, pupils and the wider local community are
encouraged to become members of the trust, making them
effective owners of the school. They would also have more
control over the curriculum, discipline policy and could also
instill an ethos of co-operation within the school.

Schools that join the trust schools programme are eligible to
receive up to £10,000 from Government to support the costs
of setting up a trust.

Since the proposal for Stour Valley Community College is

so strongly aligned with those required for a Co-operative
school, and with a Co-operative store forming the centre-
piece of Clare town’s retail provision, this is a model which
the C.L.A.R.E. team will continue to monitor on behalf of the
community.
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C.L.A.R.E has undertaken a comprehensive consultation plan
to date, and this document is part of that process. Additional
documents and collateral used in the consultation process are
available for inspection in the Evidence Bundle.

As evidenced by almost 1,200 Letters of Support written so far,
the Stour Valley Community College proposal has received 99.5%
unanimous support from all parties who offered a preference.



Parties included in the consultation process are as follows:

e Parents, carers and guardians of all pupils educated in
the intended catchment area

e Governors, Heads and the staff of all the primary
schools in the intended catchment area — we appreciate
the conflict of interest facing governors, heads, staff etc
but “off-the-record” conversations clearly indicate tacit
support

e Parents, carers and guardians of all pre-school children
in the intended catchment area

e  Early years, child care and after school providers in the
intended catchment area

e  County, District and Parish Councils of the intended
catchment area

e County Councillors and Members of Parliament

e Community organisations

e The Learning and Skills Council

e Principals of Suffolk, Essex and Cambridge Colleges
and Universities

e Diocesan authorities

e EEDA, Ipswich and Suffolk, Essex and Braintree
Chambers of Commerce

e Neighbouring schools in Suffolk, Cambridgeshire and
Essex

e Members of the wider public will be consulted through
media processes and will be invited to comment upon
the full proposal

Public meetings have already been held in all the towns and
villages in the intended catchment area. Detailed minutes
of all of these meetings are included in the Evidence Bundle
and details relating to the outcomes of these meetings are
as follows:

CLARE MIDDLE SCHOOL
8TH JULY 2008, 8PM

Number of attendees - 110

Pupil number on school roll (taken from summer 2008,
Suffolk County Council data) - 445

Number of letters of agreement to the Stour Valley
Community College - 110

Number of letters of disagreement to the Stour Valley
Community College - 0

Between 9th July and 17th August a further 619
responses were voluntarily received from the Parish of
Clare

Of these 619 responses all 619 agreed to the need for
the Stour Valley Community College.

Of the 619 responses NIL disagreed to the need for
Stour Valley Community College.

The total number of responses for the Parish of Clare is
729 people from a population of 2618. This represents
27.85% of the Parish who were in total favour for the
need for Stour Valley Community College.

HUNDON PRIMARY SCHOOL
9TH JULY 2008, 8PM

Number of attendees -14

Pupil number on school roll (taken from summer 2008,
Suffolk County Council data) - 61

Number of letters of agreement to the Stour Valley
Community College - 14

Number of letters of disagreement to the Stour Valley
Community College - 0

Between 9th July and 17th August a further 23
responses were voluntarily received from the Parish of
Hundon

Of these 23 responses all 23 agreed for the need for the
Stour Valley Community College.

Of the 23 responses NIL disagreed for the need for Stour
Valley Community College.

The total number of responses for the Parish of Hundon
is 37 people from a population of 1,061. This represents
3.4% of the Parish who were in total favour for the need
for Stour Valley Community College.



HARTEST CEVCP SCHOOL
10TH JULY 2008, 8PM

Number of attendees - 27

Pupil number on school roll (taken from summer 2008,
Suffolk County Council data) - 68

Number of letters of agreement to the Stour Valley
Community College - 27

Number of letters of disagreement to the Stour Valley
Community College - 0

Between 9th July and 17th August a further 182
responses were voluntarily received from the Parish of
Clare

Of these 182 responses all 182 agreed to the need for
the Stour Valley Community College.

Of the 182 responses NIL disagreed to the need for
Stour Valley Community College.

The total number of responses for the Parish of Hartest
is 209 people from a population of 427. This represents
48.7% of the Parish who were in total favour for the need
for Stour Valley Community College.

GLEMSFORD CHURCH HALL
15TH JULY 2008, 8PM
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Number of attendees - 2

(N.B. Glemsford School is very supportive of this
proposal, but the low turn out was caused by an
administrative error which meant that parents did not
receive their invitations to the meeting.)

Pupil number on school roll (taken from summer 2008,
Suffolk County Council data) - 124

Number of letters of agreement to the Stour Valley
Community College - 1

Number of letters of disagreement to the Stour Valley
Community College - 0

Between 9th July and 17th August a further 68
responses were voluntarily received from the Parish of
Glemsford

Of these 68 responses 67 agreed to the need for the
Stour Valley Community College.

Of the 68 responses 1 disagreed to the need for Stour
Valley Community College.

The total number of responses for the Parish of
Glemsford is 68 people from a population of 3,286. This
represents 2.1% of the Parish who were in total favour
for the need for Stour Valley Community College.

BELCHAMP ST PAUL COMMUNITY HOUSE
16TH JULY 2008, 8PM

Number of attendees - 24

Pupil number on school roll - 78

Number of letters of agreement to the Stour Valley
Community College - 15

Number of letters of disagreement to the Stour Valley
Community College - 0

Between 9th July and 17th August a further 119
responses were voluntarily received from the Parishes
of Belchamp, Bulmer and Ridgewell.

Of these 119 responses all 119 agreed to the need for
the Stour Valley Community College.

Of the 119 responses NIL disagreed to the need for
Stour Valley Community College.

The total number of responses for the Belchamp,
Ridgewell and Bulmer is 134 people from a population
of 1727. This represents 7.7% of the Parishes who were
in total favour for the need for Stour Valley Community
College.

WICKHAMBROOK PAVILION LOUNGE
17 JULY 2008, 8PM

Number of attendees - 16

Pupil number on school roll [ taken from summer 2008,
Suffolk County Council data) - 83

Number of letters of agreement to the Stour Valley
Community College - 14

Number of letters of disagreement to the Stour Valley
Community College - 0

Between 9th July and 17th August a further 2
responses were voluntarily received from the Parish of
Wickhambrook

Of these 2 responses both agreed to the need for the
Stour Valley Community College.

Of the 2 responses NIL disagreed to the need for Stour
Valley Community College.

The total number of responses for the Parish of
Wickhambrook is 16 people from a population of 1098.
This represents 1.4% of the Parish who were in total
favour for the need for Stour Valley Community College.



ADDITIONAL

e Inaddition to the responses previously mentioned we
also received a further 36 letters of support covering
areas outside the Stour Valley Community College
community. We also received 20 letters of support from
local businesses.

e We received 5 responses disagreeing to the need for
Stour Valley Community College, 3 of which were oral
and are therefore not represented in the Evidence
Bundle.

To summarise, from the first consultation meeting on 8th
July until the closing date for responses on 17th August we
received 1189 letters of support in favour of the Stour Valley
Community College and 5 against, so total responses overall
were 1194. Out of the total number of people responding
99.5% are in favour for Stour Valley Community College.

Source: All population data used is taken from 2001 Census www.suffolk.gov.uk.

At the time of writing, the additional information in the

Evidence Bundle includes the following:

e Almost 1,200 Letters of Support for the new college

e 3 letters not supporting the new college

e Copies of all literature and correspondence used in the
consultation process

e Minutes from all meetings held as part of the
consultation process

e Individual letters and testimonies from key organisations
involved in the consultation and community

The publication of this Formal Proposal document forms
part of the ongoing consultation process. Copies are being
distributed to all known stakeholders and interested parties,
including a list of individual names. A PDF will be available
on our web site and notices will be posted on community
notice-boards, lamp-posts etc. We expect that publication
of this comprehensive proposal as part of the ongoing
consultation plan will generate additional expressions of
opinion by stakeholders and interested parties which will,
where practicable, be included in the final Evidence Bundle.

THE EVIDENCE FOR EDUCATIONAL EXCELLENCE.

Being relatively close to the border with Cambridgeshire,
many people in our community are aware of the excellent
Village College model which Cambridge has successfully
implemented. Following all of the formal and anecdotal
consultation which we have undertaken over nearly three
years, it is clear that our community aspires to having a
similar model for its children. In fact, a number of families in
the area who don’t need to use public transport are already
taking their children to these schools.

This is not surprising when the results of village colleges
like Linton, Swavesey and Comberton are compared with the
options in Suffolk and North Essex. In their recent (Winter
2007) Ofsted reports, Linton and Comberton are rated overall
as ‘Outstanding” and Swavesey ‘Good, with a number of
outstanding features’. All are also described as have well
above average 5 A* - C GCSEs, with Linton showing 76% A* -
C including English and Maths, and 96% A* - G.

A key ingredient for success is the fact that Clare Middle
School currently produces well educated children. Of those
who graduate from Clare Middle School, the percentage who
go onto achieve five or more A* - C grades at GCSE is again,
much higher than the national average and much higher than
the average among their cohorts in their upper schools, with
87% achieved in recent years.

Our community has the essential ingredients for the
excellent secondary school which we deserve, and which
our neighbours, just a few miles away across the Cambridge
county border, currently enjoy.
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The key objective of this proposal is to represent, articulate and
prove the ‘will' and ‘need’ of the rural community around the
historic Key Rural Service Centre of Clare, on both the Suffolk
and Essex banks of the River Stour, for secondary school
education at the heart of our community (11 - 16, rising to 17
inline with current policy). Whilst we accept that Clare Middle
School will now close, we also know that as recently as January
this year, Schools Minister Jim Knight wrote to all councils
telling them that they must take very seriously the statutory
requirement in the 2006 Education and Inspections Act that
there is a presumption that rural schools will not close. We
consider this proposal to provide a viable option for this school
site to be developed and evolved to continue to provide an
excellent education for our community.



The proposed name for the new school is The Stour Valley
Community College which has been proposed in order to:
denote its cross border catchment area (with the River Stour
providing the border], symbolise its close interrelationship
with our community, and reflect its similarity to the highly
successful and desirable Village College model active in
nearby Cambridgeshire.

We will demonstrate that we have an indisputably viable,
ideal and best-value location and infrastructure already

in existence to form the foundations of the new school at
the site of the current Clare Middle School. This school's
closure in August 2011 corresponds directly with the
proposed opening of the new school in September 2011
thereby minimising the mandatory practical, planning,
investment and funding requirements usually required to
open a new school. As detailed herein, our plan includes a
phased transition from Clare Middle School to Stour Valley
Community College, enabling current pupils to achieve
continuity of high-quality educational provision.

We also recommend that stakeholders in the decision
consider the sustainability and recyclability of this site. It is
well built from over one million bricks! Demolition or moth-
balling, when there is clear need and support for educational
quality, diversity and choice in the area clearly breaches a
number of environmental Government policies, as well as
educational and rural-related policies.

Following approval of this proposal, we envisage that

Stour Valley Community College’'s Board of Governors and
advisors will carry on what we have started, working in direct
partnership with the community, both local authorities,
national Government and all of the key delivery partners,
third parties and agencies involved in the process to date to
deliver education services which address our community’s
specific challenges, and which comply with current and
upcoming educational policy, plus the Government's
commitment to ‘The Children’s Plan’. In addition, as detailed
herein, it will make a positive contribution to educational
quality, choice and diversity in the wider surrounding area.

Our ‘macro’ motive underpinning this proposal is that future
generations will learn to balance a healthy respect for family
values and our community’s environment and heritage, with
the insights, intelligence and innovation needed to ensure
that the region continues to compete in an increasingly
technological, complex and global market. As a result, this
will give them the choice to continue to live and work within
what will be a sustainable and thriving community and region
which makes a valuable contribution to the UK economy.

THE EFFECT OF CURRENTLY PLANNED SECONDARY
EDUCATION PROVISION ON TYPICAL FAMILY LIFE.

| am a working parent of two children in years 4 and 1. The
proposed secondary school in Clare would be a positive step
towards maintaining a happy and positive family life and
reduce the mileage that would be incurred should my child
have to attend a Haverhill School.

| currently work, and should my oldest child be transferred

to a school in Haverhill two years early this will cause me
extreme inconvenience. | will have one child at the primary
school in Clare and one in Haverhill.

If my older child wishes to attend an after-school club | would
have to pick up my younger child from Clare, then travel to
Haverhill, which increases my mileage and carbon footprint,
and bring her back to Clare as no buses run for this type of
event or she will have to miss out altogether.

If there was a school in Clare, | would be able to pick up my
younger child from primary and then collect the older one or
pick them up from an after-school club with minimal mileage
being involved or when old enough she would be able to walk
home which she will not be able to do from Haverhill.
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